BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date:  6-16-04 Division: Public Works
Bulk Item: Yes No X Department: Engincering Department

AGENDA ITEM WORDING: Approval to amend Capital Projects Plan to provide funding for New
Judicial Building.

ITEM BACKGROUND: An additional $3 million is needed to award bids for the New Judicial Building.

PREVIOUS RELEVANT BOCC ACTION: On May 19, 2004 the Capital Plan was amended. This item
provides additional changes,

CONTRACT/AGREEMENT CHANGES:

1. Add $3 million to New Judicial Building in FY06.

2. Defer Key West Airport funding until FY07. (According to Peter Horton this is ok)
3. Defer Courthouse Annex project from FY08 until FY10,

4. Defer Historic Jail from FY11 until FY13.

5. Defer Marathon EOC from FY09 until FY'11.

6. Eliminate $2 million from unidentified Future Park Facility in FY12,

STAFF RECOMMENDATION: Approval as stated above.

TOTAL COST: £0.00 BUDGETED: Yes X NO
Account #
Cost to County: $0.00 SOURCE OF FUNDS: 304

REVENUE PRODUCING: YES ____ NO ___ AMOUNT PER MONTH YEAR

OMB/Purchasing Risk Management

APPROVED BY: County Atty:

Item Prepared by:

“Koppfi, P.E., County Engin Q ~
DIVISION DIRECTOR APPROVAL; /LZ/ & /{ /7 a4

Dent P:’E:?ce, Division Director

DOCUMENTATION: Included X To Follow __ Not Required ¢

DISPOSITION: AGENDA ITEM #




TO:

FROM:

DATE:

RE:

MEMORANDUM

James L. Roberts
County Administrator

David S. Koppel
County Engincer /
May 26, 2004

New Judicial Building

Should the County desire to award the bid for the New Judicial Building an additional §3
million needs to be added to the budget. This includes the base bid, bid alternatives that
the Judge can live with, the balance of A/E fees, and an extra 3% for potential change

orders.

I have adjusted the Capital Plan to allow for award of bid as follows:

AR 8 ol

Add $3 million to New Judicial Building in year FY06.

Defer Key West Airport funding until FY07. (According to Peter Horton this is ok)
Defer Courthouse Annex project from FYO08 until FY'10.

Defer Historic Jail from FY11 until FY13.

Defer Marathon EOC from FY09 until FY'11,

Eliminate $2 million from unidentified Future Park Facility in FY12.

Please look this over and the proposed revised capital plan and then we can discuss.

Thanks.

DSKJjl

RevisedCapitalPlanNewlJudicialFundingRoberts. DOC

Ce: Dent Pierce
Sal Zappulla




Capital Projects Budget 5/26/2004
, Adopted vs. Amended
=7 Fund 304
One Cent Sales Tax Infragtructuve FY 03 FY 94§ FY Mg Varianc FY04 FY 05 FY 06 FY 47 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 R
Cost Project Amended Adoptéda Amende% Adopted to Estimated Propose_d Pmpo@ Proposed Proposed Proposed . Proposed Proposed Proposed F Proposed | Proposed Proposed Proposed m Pro
Fund | Center Code: Plan Plavfg_ Plan Amende Plan Plan Plan Plan Plan Plan Plan Plan Flan Tlan Plan - Pﬁ Plan d

Fire/EMS Vehicle Replacement Program 304 | 26000 | CFO201 34,536 ATI6E Tng 500,000 500,000 500,000 250,000 250,000 4 250,000 250,000 250,000 250,000 250,000 250,000 250,000 730,000 250,
Future Park Facility . o 2,500,000 7,560,000 5051
Gato Building 304 | 24000 CGI804 15,000 - 940,00 et R .
Historic Jail %%‘——*_—”"4 200,000 760,660 _
| Tslamorada Interlocz] (Einergency Vehiclesy 304 | 26000 - 85,000 1 285,000 oi }“ —

Tslamorada lnterlocal (Library Site} 304 | 26000 - 0,0 . " L
Jackson Square Signage 304 1 24000 CGE0303 50,000 36,000 -10,00

Jackson Square Utilities 304 | 24000 | ©O9504 '_100,090 90,000 41, 70,000 j E— —

Tail Debt Service 304 | 86502 580207 4,618,184 4,612,672 71,450,00 N [——ﬁ—rf ~
Key Largo Skate Park 304 | 25000 | CC0302 375,000 475,000 % _ —

Key West Airport 304 | 86502 550404 ¢ 1,300,000 -1,300,080% 1,500,060 Z000,000 1 1,500,000 | - -
LLibra.ry Trprovements {five facilites) 3047[ 25000 | Cous0l 175,060 895,000 £95,0 q A

Marathon Airport Cash Fiow 304 | 86502 560403 [ 1000000 500,000 500,000 0 ]
[ IO OIS ™ 104 | 24000 | CGusla }'—156,500 771,560 —'—_—Jm———r—l—————ﬁ —
Marathon EOC 304 | 26060 | Ccreenz _ T T 500,000 0007000 1006000 30,000

Mariner’s Hospital- MSCO Money 304 | 68609 CMO030F J - 1,622,88 1,622,884 N (—-—-—*—————*-—I—-——f

New Debt Service 304 | 86502 590207 1,800,060 1,300,00 1,800,000 1,800,000 1,850,000 1,850,000 1,850,000 i 1,900,000 1,900,000 1,900,600 900,000 | E930000 [ LosO00F | 1950000 | 2000000 | 200001
NEW JUDICIAL BUILDING 304 | 24000 | CG98I3 1,000,000 5,850,000 2,800,000 -1,050,0008 5,500,600 3,500,000 " :
Old Mariners Hospitat o4 | 76500 | CooRm 1 500,000 750,000 1,242,794 392,794

OId Tavernier School 304 : o ] 400,000 100,006 S

Publis Works Compound - Lower Keys of 50,600 560,000 50,000 —] T t—

Public Works Compound - Upper Keys GI 1,500,000 “'_’_"_*(T"ﬁ_

Records Storage Facility - Middle Keys a1 0] N

Records Storage Facility - Upper Keys + R 0 I
L“Sememem Agreement 304 | 86502 590148 1,000,500 1,260,000 1,200,00 q 1,000,000 g -

Stock Istanid Detention Facility Boilers 304 | 26000 | CPO30I 100,000 116280 I

Plantation Key Gov't Center Renovation/Demo 304 | 24000 ?'.50,6@ r“——‘w’_"‘—l__—__‘_‘ —_—
Upper Keys Government Center Property Acquisition 304 | 24000 CGO305 1,350,000 - 1,850,000 — 1}

Vehiclo Reptacemment Program i | 23513 —1 11,330 18I 227 S aa— - —

West Martello Tower 304 | 25000 | ©C9820 100,656 15,696 ——*—-ﬂw—————-—l
| Wilhelomina L. Harvey Park 304 | 75080 ] ccCosai 160,000 13,000 = ————-1

Total Non-Physical Environment 28484011 33,023,627 33,346,511 322,854 10,792.5%6 8,489,996 6,989,998 4,589,906 3,489,395 3,039,596 7,539,995 8,039,996 4,239,596 4,589,996 3,089,996 589,996 3,139,996 513995
TOTAL APPROPRIATIONS 35,701,511 35,523,627 38,146,511 1622884 § 14,4_83,62’3 11885623 10,385,623 %,385,623 9,385,623 8,935,623 12435623 | 12935623 9135623 | 11485653 7,985,623 10,485,673 8,035,623 10,035,632
EXCESS REV, TO BE CARRIED FWD 1,450,000 [ o (22,8808 5753.545 L1997 1,144,759 3,690,426 4,036,053 5,431,680 33727307 T22,934 518,561 | 764,188 3,109,815 2,955,442 5,251,060 5,546,650
Funds to be split based on Allocation Policy ﬂw - {

Total New Revenue 10;_33'1 250 10,331,250 T0331,250 | 10331250 | 10,331,250 10,331,250 10,331,250 10,331,250 10,331,250 10,331,250 10,331,250 16,331,250 10,331,250 10,331,25(
Admimstative }— d 538595 539,99 539,996 539,996 | 530,996 539,996 539,996 339,596 539,996 | 539,996 539,996 539,996 539,995 539,95¢
o9 10 b attocated 9,791 ,254 ’__‘mza 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9791 254 9,791 25

r
Adminisirative Ot the top . ’Efme top Off the top Off the top Off the top Off tie top O(f the top Off the top OFff the top Off the top Off the top Off the top Off the top Ofi the top
Physioal Envisonoment | 3774%] 34.68% 34.63% 3468% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
Other - Non-Physical Environment 6226% 1 - 65.32% £5.32% 6532% 50.00% 50.00% 50.00% 50.00% S000%]  s000% 50.00% 50.00% 50.00% 50.00% |
Fund 304 R-1 L&Iﬁﬂ és F"}&dﬁ Cf}t&%]&“% “’b “f”//av'gi) 10:57 AM5/26/2004
.j .




Capital Projects Budget 5/26/2004
. Adopted vs. Amended
Fund 304
| . [
One Cent Sales Tax Tnfrastyuciare FY 03 FY G4 FY 04 Variance FYM FY 05 EY 06 FY 07 FY 08 FY 09 [ FY I} FY 11 Fy12 FY 13 FY 14 FY 15 "FY 16 FY 17 F
Cost Project Amended Adoptes Ameude_lg Adopted to Estimated Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed’ ) Proposed Proposed Proposed Proposed Proposed Pro
Fund | Center Code Plan Plan, Ptﬂ_ Amended, Attuat Plan Plan] Plan Plan Flan Plan Plan Plan Plan Plan Plan Plan Phan -
Revenues: ; _ ] .
T Cent Salls Tax 0 JTZ600GN | 10,500,000 | 05003 00 10,506,00 0500000 |~ 500000 | TOS00000 | 10300000 | 10500000 | TUS00700 | TOS00000 T e S00008 | 10,500,000 FOLS00000 T TO0000 | 0300700 | 10:500,000 |——53003
Toterest Income 304 361005G1 780,000 600,0{10} 600,000 600,060 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 ,375’000 '375 ,( .
Less 5% 304 385001 (560,000) (355,000} (55,0000 (543,750) (543,750) (543,750) (543,750) (543,750 (543,730) (543,750 (543,750} (543,750) (543,750) (543,750} (543,750) ”“‘(5—43’?@ T a1, >
Spacial Asscssment - Brossaswept Beagh 304 10006 322985 327,856 ' ‘ ’ : i BN ol
Reimbursement from fund 403 304 381403GT - g 500,000
Reimbursenent from fAiemd 305 ELT3 I1305GT | LA50000 - i |
Transfer from Marathon Airport 304 381403GT 0 - FL-#
Transfer from Key West Airport 304 381404GT 0 - E .
i) _ ]
Beginning Fund Balance Forward i W | el 2,055,741 25,655,741 640918 | 2758545 | LI IR TH795 | 000 | 4005 | SO 1327307 T3 | 1918561 | 76A1B8 | LIRS | 2955440 53510
Funds received from MCSQ for Mariner's Hospital 1,622,884 1,622,884% ’ :
Fund Balance Variance (unaudited- subject to change) ] - ’__%_
Total Reventes 37,151,511 36,513,627 38,146,511 17,242,168 13,084,795 11,530,472 11,476,645 - 13,821,576 14,367,303 15,762,930 13,658,557 11,054,184 12243811 11,005,438 13,441,065 13,286,652 155833
| Appropriations:
| _
[PHYSICAL ENVIRONMENT (53x) ] ]
Canal Cleanup 304 | k000 | cawwoz B " -
Conservation Easement 17,500 -
Py —— ] 3395627 | 3,395.627 3,395,627 3,395,627 L 4395,627 4,895,627 3,895,637 4,395,627 4,895,627 4,895,627 4,895,627 4.495.627 4,805,627 489562
Bay Point & Conch Key 304 | 23000 300,000
Big Coppitt Design/Build 304 | 23000 —“
Wastewater Treatmexit - Detention Facility 304 | 23000 PE(202 700,000 - |
Wastewater Treatment 304 | 23000 | PEOOO2 6,500,000 1,657,021
Stock Island Wastewater 304 | 23000 PEQ300 452,348 4
Conch Key Portion Interlocal 304 | 23000 PEO301 173,442
Key Largo FEAA Interlocat Trailer Village 304 | 23000 PE0O302 731,428
Key Largo Park FKAA Interlocal Agreement 304 | 23000 PEG303 43,729 —{ | Jﬁw%
Bay Point Portion of FKAA Intestocat 304 | 23000 PEOIOS 402,246 : ]
KL District Startup 304 | 23000 | FE0306 34,746
Grant Match- EPA (Mdentified for Bay Point & Conch Key 304 | 86502 590125 - Jl—_“'ﬁ_ﬁ — !
Homeowners Wastewaler Assistance {690k to Key Largo) 304 | 86502 590125 ¥ SNE—
Duck Key Interlocal Agreement 304 150,::00! 1so,oou§
Total Physical Environment 7.217.500 3,500,000 4,300,000 Lwﬂq 3,695,627 3,395,627 3,395,627 3,395,627 4,895,627 4,395,627 4,895,627 4,805,627 4,295,627 4,895,627 4,895,627 4,805,627 4,895,627 4,895,627
NON-PHYSICAL ENVIRONMENT y—— j
Administrative Costs 304 | 22004 416,233 539,596 52,07 12,275§ 539996 539,99 535,956 339,596 539,596 535,596 539,996 539,096 339,996 539,996 539,596 339,996 339,956 3$39,90¢
Animal Contral Sewer & Recent Infr. Requests 304 | 24000 | PE0201 180,000 66,000 .so,'ooo§ — e ’ i
Animat Control- Key West 304 | 2a000 | CGUA0H - 26,05 26,05
Animal Control- Big Pine 304 | 24000 CGo402 - % ﬂ i
Animal Contrgl- Marathon 304 | 24000 | CGO403 - R
Ashestos Abatement/ Demolition PSB, 8.1 304 | B6502 590001 350,000 75,000
Big Coppitt Key Park 304 | 25000 CC9804 100,000 599,000 J
Big Pine Park 304 | 25000 | CCo202 1,000,000 3,415,000 233,000 - |
Breezeswept Beach Estates Culvert 304 | 23000 CB0400 75913 312,886 -
Breezeswept Beach Estates Building Demo Ramrod 304 | 23000
Cash Balance 304 | 8553z | 00991 5,200,000 3,300,000 3,800,000, : '*
Contingency 304 | 85532 | 590990 2,400,000 1,029,587 5109 415,66
Cost Allocation to General Fund 304 | 86502 | 3590910 179,000 360,000 300,0 300,000“ 300000 3&0,@ 300,006 300,000 | 300,000 | 306,000 300,000 300,000 300,000 300000 | 300,000 ] 300,000 300.000
COURTHOUSE ANNEX 1,050,000 4,000,000 4,000,000 : : :
D: 2nd Chilled AC 304 | 24000 | Coo302 750,000 475,000 .zus,ooc§ { ﬁ_J
Cudjoe Firs! EMS Facility 304 | 26000 | CPo002 400,000 1,195,000 ]
D & J Industries Building Purchase 304 | 26000 T ”—“ﬁﬁ%—-
Development/Improvement of Parks 304 | 25000 | Ccoses 20,000 20,000 50,000 50,000 50,000 50,000 50000 [ 50,000 50,000 50, Y
Fire Station/ EMS/ Stock Isl. 304 | 24000 | CPo3os 100,000 1:295,000 395,000 500,000 500,000 [‘ B ] *“" o e e 0000 0% *0.000 50,000
Fand 304 Rou C;l‘\&f?ﬂ:‘)&% mﬁdi Cf}i-i%iﬁ:}’ "h:’ gf‘f‘c@uéi > 10:57 AM5/26/2004
£,




5/26/2004

Capital Projects Budget
. Adopted vs. Amended
o ' l Fund 304
One Cent Sales Tax Tofrastructure T Y Mg Y 04 Variatee FY04 FY 05 FY 06| Yol o] Y BY 10 U Py 12| T FY 14 FY 15 Y16 FY 17 =
Cost Project Amended Adopted Amende Adopted to Estimated Proposéd Proposed . Proposed P;dpb_égﬂ_ Proposed. Proposed Propased Propoged Proposed Proposed | Ptop&smi Propozed P;;;_se_d-‘ Prope:
Fund | Cester | Code Plan Plan Pian Amended] Actua)| Plan Plan Plan Pla] Plan Plan Pian Plan Fion on - ™ T =
Revenues: -
T Cent Bales Tax 304 memw‘ 16,300,000 10,500,600 10,500,050 ] 10,500,0 TO00000 | 10500000 | 10.500,060 1 10,500,000 16,500,000 T6.500,000 10,500,000 TS0 e oS00 330600 oS00 R S—
Tnterest Income 304 361005G1 700,000 500,000 600,000 680,008 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 375,000 ”—Eﬁi"bw_h,ﬁ?& :
Less 3% 304 38900t (560,000) (555,000)§ (555,000} (543,750) (543,750) (543,750) GRT0| (543,750) (543,750} (543,750 {583,750) (543,750) (543,750) (543,750) (543,750) (543,750) (543’7< '
Spevial Assessment - Breezeswept Beach 304 311000GA 322,886 322,886 I ks
Reimbursen_lent from fund 403 304 381403GT - 500,000 2_‘
Reimbursement from fund 305 304 381305GT 1,450,000 - Y
Transfer ffom Marathon Adrport 304 3B1403GT | ) -
Transfer from Key West Airport 304 3R1404GT 0 - 1=
Beginning Fund Balance Forward 304 385002 25,061,511 25,655,741 25,655,741 6,410,918 553,545 499,172 644,799 3,590,426 1,536,053 (1068325 137,307 (477,066) 1,918,561 1,764,188 4,109,815 3,955,442 55106
Punds received from MCSO for Mariner's Hospital 1,622,384 1,622,884 ’7 - iy
Fund Balance Variance (unaudited- subject to change) ]
Totai Revenues 37.E51,511 36,523,627 38,146,511 17242,168 | . 10,884,795 10,830,422 10,976,049 13921676 | 11,867,303 9,262,930 10,458,557 9,854,184 12,249,811 12,095,438 14,441,065 14,286,692 16,582, 31¢
Appropriations:
PHYSICAL ENVIRONMENT (53%) } - A
Canal Cleanup 304 | 23000 | C€G9902 [ - D | R L} I e B P
Conservation Easement 17,500 - ﬂ; of
Phsiond Enviranment z C] u} 3,395,627 3,395,627 3,395,627 3,395,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627
Bay Point & Conch Key 304 | 23000 750,000 750,008 300,000
Big Coppitt Design/Build 304 | 23000 40,000 40,000 — t
‘Wastewater Treatment - etenfion Facility 304 | 23000 PEO202 700,000 - q{ W
Wastewaler Treatment 304 | 23000 | PEOCO2 6,500,000 1,657,021 z-.r;m;i -1,530,mr
Stock Island Wastewater 304 | 23008 | PEO300 453343 452,34 o
Conch Key Portion Interlocal 304 | 23000 | PEO3OL 173,482 173,482 T)iF
Key Largo FKAA Interlocal Trailer Village 304 | 23000 | PEO302 731428 731,428 Eg_
Key Large Park FKAA Interlocal Agreement 304 | 23000 pEnaoL 48,729 48,729 u{ —_
Bay Point Portion of FKAA Interlocal 304 § 23000 PEQ305 402,246 402,246 0
KE District Startup 304 | 23000 ] PEO0306 34,746 724,746 690,004
Grant Match- EPA (Identified for Bay Point & Conch Key 304 1 86502 560125 - 1,300,oud§ muo,ounT | _—
Homeowners Wastewaler Assistance (690k to Key Largo) 304 | 88502 590125 ! oi |
Druck Key Interlocal Agreement 304 150,000 150,900[
Total Physical Enviroument 7,217,500 3,500,000 4,800,000§ 1,300,006 3,695,627 B 3,395,627 3,395,627 3,395,627 4,395,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,895,627 4,395,627 4,395,627 4,395,627
N I
NON-PHYSICAL ENVIRONMENT -
Administrative Costs 304 | 22004 416,233 539,996 552,272 12,276 539,996 . 530,996 539,996 539,996 539,996 539,99 535,996 535,99 539,996 539,59 539,996 539,996 539,59 539,506
Animal Control Sewer & Recent Infr. Requests 304 | 24000 | PE0201 180,000 0,000 g 60,900/ - : :
Agimal Control- Key West 304 | 24000 CG0401 - 26,056; 26,056
Animat Control- Big Pine 304 | 24000 | cGod02 - o§ 0
Animal Control- Marathon 304 | 24000 | CGO403 - 53,415§ 53,415r
Asbestos Abatennentf Demolition PSR, $.1. 3047 | s6502 | 500001 350,000 75,000 323,528 2485%)
Big Coppitt Key Park 304 | 25000 | CCo%04 100,000 690,008 6050008 -85, il F
Big Pine Park 304 | 25000 | ©CO202 1,000,000 3,415,000 31820000 -zss,uuog 233,000 ~{
Breezeswept Beach Bstates Culvert 04 | 23000 | CBO400 75913 312,886 z35.071§ -17,315§ T
Breezeswept Beach Estates Building Demo Ramrod 304 | 23000 20,uoo§ 20,000, I
Cash Balance 304 | 85532 | 590991 5,200,000 3,800,000 3,suo,ono§_ o — 4 B
Contingeacy 304 | 85532 590990 2,400,000 1,029,587 610,9185 413,669g
Cost Allocation to General Pund 304 | 86502 | 590910 179,000 306,000 o ) 300000 | 300,000°] 300,000 300,600 300,000 300,000 300,000 308,000 300,000 300,000 300,000 360,000 300,000 300,000
COURTHOUSE ANNEX 03 =RO00H00~| 069608 id s A
D: 2nd Chilled AC 304 | 24000 | CGO302 750,000 475,000 0004 -208,000] E Ul —
Cudjoe Fire/ EMS Facility 304 | 26000 | CPo0O2 400,000 1,195,000 1,195,000{ ﬁgm N —*———1 L—
D & J Industries Buitding Purchase 304 | 26000 1,oso,ono§ 1,usn,oooh
Development/Improvement of Parks 304 | 25000 | CC9308 20,000 20,000 29,aou§ u[ T 50,600 50,000 | 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Fire Swtion/ BMS/ Stock Isl. 304 | 24000 | CPO303 100,000 1,295,000 5000004 395,00 [ 7500000 | 500060 i ’ .
Fire/EMS Vehicle Replacement Program 304 | 26000 | CPO20I 834,536 940,736 949,736§_ \%ﬁ 500,000 500,000 500,800 250,000 250,000 250,000 250,000 250,000 250,000 250,000 750,000 250,000 250,000 250,000
Future Park Facility ] C ﬁ’i I i - S 550,000 355,066 200,00
Fund 304 R - 11 .
AL o

Froposcd Cff\é’tﬂﬁffa




Capital Projects Budget 5/26/2004
<o Adopted vs. Amended
.:. ) Fund 304 , '
One Cent Salés Tax Infrastructnre FY 03 FY 04 FY o4 Variance FY04 FY 05 FY 06 FY 07 FY 03 FY 09 FY [0 Fr 1l FY 12 FY 13 FY {4 FY 15 FY 16 FY 17 "
Cost |- Pioject Amended} Adapted Amende Adopted to Estimated Proposed Proposed Proposed | Proposed Froposed Proposed. Proposed Proposed Proposed Proposed Proposed Pronosed Proposed Prop.
Fupd | Center Code Plan Plan Plan Amendedg Actual Flan{ Pl Plan w Plan|_ “Plan Pl Plan T Pian P Pin T E—
Gato Building 304 | 24000 | CG9804 15,000 . 240,000 940,(13% ]
Historie Jail | ] i ~700:000 | 7,303 K «? ) K
Islamorada Interlocal (Emergency Vehicles} 304 | 26000 - 285,600 285,000 285,00{];; 6{ L ‘f
Istamorada Interlocal (Library Site) 304 | 26000 - 80,000 80,0008 T f‘ F_—;J
Jackson Square Signage 304 | 24000 | CGO303 50,000 30,000 20,000 10,608 1 T |-¥
Jackson Square Uliilities 304 | 24000 CG9%04 100,000 54,000 130,09{)1 70,600 —“"""1 ————
Tail Dokt Service 4 | 86502 | 590207 4,618,184 4,612,672 3,162,672 Ny 1.8 “al — I
Key Largo Skate Park 304 | 25000 | CCO302 375,000 475,000 475,000
Key West Aliport 304 | #6502 | 590404 I 1,300,000 0 1,300,000 ~5200000 | 1500000 | 1 56600 l_‘m 1< o) 7
Library Improvemeits {five facilitics) 304 | 25000 CCo30 175,000 895,000 895,0003
Marathon Airpost Cash Flow 304 | 86502 | 590403 1,000,000 500,000 500,001 i
aral use 304 | 24000 €GY810 166,500 771,500 690{ -770,810{ ,“‘v
Marathon BOC 304 [ 26000 | CP9902 i of ~500008 [ hoomees ~306,040 1 el 200 & ’
Marinef’s Hospital- MSCO Money 304 7| 68608 | CMO30L - 1,622,884¢ | AF"_ﬁ_
New Debt Service 304 [ 86502 | 590207 1,300,000 1,800,0003 1,850,000 1,850,000 1,850,000 1,800,000 1,900,000 1,900,000 1,900,000 1,950,000 1,950,000 1,950,000 2,000,000 2.000,0¢
NEW JUDICIAL BUILDING 304 | 24000 | CGosL3 1,000,000 5,850,800 N
Old Mariners Hospital 104 [ 26500 | CG9820 500,000 750,000 ;
(td Tavernier Schiool 304 | 0 o 100,600
Public Weiks Compatnd - Lower Keys [ 50,000 500,000 650,000
Fublic Vorks Compind - Upper Keys o N [ 1,500,000 T
Records Storage.Faglity - Middle Keys 0§ '_—Jl_ﬁ__?f—_—_ﬂ'.’k
Records Storage Pzl - Upper Keys of 0 g il T
Setfierqent Ky } 304 | 86502 590148 1,000,000 1,200,000 1,200,8008 [ 1,000,000 — T }-—
Stock Tt i Fagility Boilors 304 | 26000 | CPO301 160,000 116,280 116,280] 0 ' —
] mﬁﬁ& Ceitsr Rendvativ/Demo 304 | 24000 250,000 ] -
Upter veny Cenfer Property Acquisition 304 | 24000 | €GO30S 1,850,000 - 1,850,60 1,850,000 T : i
Tehiie Repiaceimest Frograrn ' 304 | 23313 1,330 19274 6,998 “13.276) ] 1 k“‘ ]
West Martellg Tower 304 | 25000 | CCo820 100,656 15,696 —mg of L -
Wilhelmina L, Harvey Park 304 | 25600 | CCs21 160,000 15,000 37,5008 72,5008 - _
Tetal Nor-Physical Environment 28,484,011 33,023,627 33,346,511 322884 125929% 6,989,996 6,789,996 3,989,996 7,489,996 8,039,996 4,239,996 6,039,996 3,039,996 5,589,996 3,089,996 5,589,996 3,139,996 5,139,99
TOTAL Apriiopmnorxs 35,701,311 36,523,627 38,146,511 1,622,884 | 16,688,623 10385623 [ 10,185,623 7,385,623 12,385,623 12,935,623 9,135,623 10,935,623 7,935,623 10,485,623 7,985,623 10,485,623 8035623 | 1003562
EXCESS REV. TO BE CARRIED FWDB 1,450,000 ¢ 2 (1,622,884} 53,545 499,172 644,799 3,590,426 1,536,053 L (1,068,320) 127,307 (477,066) 1518,561 1,764,138 4,109,815 3955442 6,251,069 6,546,6%¢
|Funds to be split based ox Allocation Policy }_‘ i g
Total New Revenue 10,331,250. 10,331,250 10,331,2;0 10,331,250 10,331,250 10,231,250 10,331,250 10,331,250 10,331,250 10,331,250 10,331,250 10,331,250 10,331,_250 10,331,25C
FYmrw—r 535986 - 539,99 539,996 339,996 539,996 539,596 539,996 539,996 519,996 539,995 539,996 539,996 539,996 539,955
Total to be allocated 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 9,791,254 5,791,254 9,791,254 9,791 254 L 9.791,25
Administrative Off the top Off the top Off the top Offthe fop Off the top OfF the top B Off the top Ofif the fop Off the top Off the top Off the top rO_f’f'the top Off the top Off the top
{Physical Environment ] 37.74% 34.69% 34.68% Eas%:] 50.00% 50.00% 50.00% 50.00% 50.00% S000% 50.00% 50.00% 50.00% 50.003
Othes - Mor-Physical Bnvironrnent 62.26% 65.32% 65.32% 6532 50.00%]  5000% 50.00% 50.00% 50.00% 50.00% S0.00% 50.00% 50,00% 50.009
O icodd Changes
Fund 304 R~ 11 pf{}ffﬁse -y - Ll




